
The City of Frederick, Maryland 

 PARKS & RECREATION COMMISSION 

Minutes of January 20, 2010 

(Approved 2/17/2010) 

  

  

Members Present:         J. Myers, M. Reading, C. Meierhoefer, C. Effland, J. Baldi, M. 

Lawrence, D. Rivera 

  

Staff Present:                R. Myers, K. Winterstein, A. Riley, Alderman M. O'Connor 

  

Regrets:                        NONE 

  

Absent:                         J. Sill, R. Jones 

  

  

Meeting called to order by M. Reading at 7:00 p.m. 

  

 1. Review of the November 18, 2009 minutes: 

  

Motion by J. Baldi to approve the minutes as submitted 

2nd by J. Myers 



All in favor. 

  

  

 2. Request by the Office of Special Events / Celebrate Frederick to serve 

alcohol at their annual "Pangaea" event to be held May 8, 2010 in Baker Park. 

Amy Riley, Manager of OSE was present to offer the following information: 

  

 Event is relocating from Westridge Square Shopping Center to Baker Park 

Room 1; 

 Adding a futsol tournament; 

 Beer / wine garden has been present at this event since its inception; 

 Will realize a cost savings with the relocation to City owned property. 

  

R. Myers and A. Riley stated that the beer/wine sales have been approved for this 

event in the past.  M. Reading stated that this body is only for recommendation to the 

Mayor and Board. 

  

A. Riley stated this item is currently on the February 4, 2010 Mayor and Board 

meeting.  

  

D. Halleman, Chairman, stated the Committee is still working out the logistics and set 

up for the new location.  R. Myers inquired as to what sections of Baker Park will be 

utilized for the event.  A. Riley indicated it would be Baker Park Room 1 only.  She 

further stated the event is professionally managed as all OSE events are with some 

volunteers trained in alcohol sales and gardens. 

  

J. Baldi stated that he agrees with the beer/wine sales under controlled conditions. 

  



A. Riley stated that the intent of relocating the event is cost savings and the plan is to 

stay in Baker Park indefinitely.  She further inquired if a multiple year "contract" 

could be done regarding this event and alcohol sales so it does not have to be 

addressed every year.  R. Myers stated that would have to be addressed through the 

Legal Department.  M. O'Connor stated she could inquire at the Mayor and Board 

meeting as well. 

  

  

MOTION by C. Effland to recommend to the Mayor and Board of Alderman to 

approve the sales of beer/wine at the 2010 annual Pangaea Festival. 

2nd by M. Lawrence 

ALL in favor. 

  

  

 3. Request by the Frederick Arts Council to serve alcohol and waive fees for 

their annual "Frederick Festival of the Arts" event to be held June 5 & 5, 2010 

in Carroll Creek Urban Park. Shaun Butcher, Executive Director and Apple 

Reese, Marketing and Development Director were present to offer the 

following information: 

  

 2009 was the 16th year of the Festival and the first since it merged with the 

Council; 

 Event was successful 

 Worked with City staff and general public; 

 Gates and fencing were removed as directed by the Mayor and Board of 

Alderman; 

 No street closures; 

 Significant increase in attendance with the removal of the gates and fencing. 

While they could have collected 15 - 20K in gate tickets at 4000 attendees, 

many more people attended the free event; 

 Will continue to keep the Festival open to the public; 



 Could not do this event without the Parks & Recreation Department staff and 

their services are paid for separately; 

 Would like to see rental fees waived with the exception of Parks Division staff 

Job Report of actual work/services provided during the Festival. 

  

R. Myers and K. Winterstein offered the calculated fees, explained City services 

provided.  In 2009 there were no issues or problems with the event; however in 2008 

there were several issues and problems.  They revolved around the fencing and gates 

and using the wrong marking tools which damaged park property.  No complaints 

were heard by the Department. 

  

M. Lawrence stated that fees should be charged for this event. 

  

J. Baldi stated he would recuse himself from the vote as he sits on the Arts Council  

Board.  He further offered that the Frederick Arts Council is asking to become a City 

Sponsored Event.  R. Myers stated that once a group gets the "City Co-Sponsored" 

designation, all fees are waived. 

  

S. Butcher offered that removing the fencing and gates caused more security issues 

and expenses; that offering the event with no admission fee incurs more money spent 

on security.  He agrees with setting precedents but stated that this event is different 

than most.  It has connections with Tourism, media, publicity, marketing, etc. as a 

large draw event. 

  

M. Lawrence inquired if the City Co-Sponsored the event in 2009.  S. Butcher offered 

that the Mayor and Board agreed to sponsor the event therefore no fees; they also 

approved the sale of alcohol and certain street closures.  No fee waivers have been 

approved in the past 

  



M. Reading stated that he always thought the Festival was connected to the City; it is 

well received by the community and is inclined to recommend to the Mayor and 

Board to sponsor this event. 

  

R. Myers clarified that the fees waived were rental fees only.  Charges were still 

issued with regard to actual work done by the Parks Division staff for this multi-day 

event. 

  

M. Reading asked for staff's recommendation.  R. Myers stated he is torn with this 

event.  We charge for man hours expended on this event; what the event means to the 

City of Frederick due to the number of people it brings but looking at the severe 

budget cuts and the City losing revenue on this rental opportunity.  He reminded the 

Commission that is costs The City of Frederick $248K annually to operate Carroll 

Creek Urban Park and that this small rental fee would help toward that cost.  Plus the 

setting of precedents could be a problem in the future. 

  

      R. Myers stated that staff supports the alcohol sales and charging for staff man 

hours. 

  

M. Reading asked for Commission member input.  R. Myers reminded the members 

that the Commissions job is to provide information to the Mayor and Board to assist 

in their decisions.  M. Reading agreed and stated that the recommendation should be 

whether or not the City should sponsor the event. 

  

M. O'Connor stated that he wanted to understand the process and why these types of 

requests come to this Commission.  R. Myers stated that typically the Mayor and 

Board wants this Commission's input.  J. Baldi further explained the process.  R. 

Myers used the Frederick Marathon as an example - this is the first step in the process 

when there are many departments and functions involved.  Walks and races at a 

totally different type of event.  This is a delicate subject. 

  



J. Baldi stated he felt it makes sense to waive rental fees and allow alcohol sales since 

the organization coordinates everything and 10,000 to 15,000 people come to the 

event.  R. Myers felt this event is totally different in its economic impact and 

beneficial to The City of Frederick. 

  

J. Baldi stated he remembered during his tenure as an Alderman supporting the "First 

Night" events and that event did not work. 

  

A. Riley offered a brief history in the fact that the Festival had approached the City's 

Office of Special Events to take this event under their wing.  OSE felt that the high 

caliber of this event warranted being handled by the Frederick Arts Council and the 

Celebrate Frederick Board voted not to take on the Festival. 

  

S. Butcher stated that the mayor felt the fee waiver was important as this community 

event is even more popular without the fencing and admission fees. 

  

R. Myers went over the co-sponsorship concept and suggested to waive the fees, 

allow alcohol to be served and pay for man hours by City employees.  S. Butcher 

agreed.  R. Myers further stated that the Festival gives up about 40K in gate receipts 

they spend more on security services.  

  

M. Reading asked for modification of the request since the cover letter is asking for 

co-sponsorship and it sounds like that is not exactly what they want at this time. 

  

M. O'Connor asked about the relationship between The City of Frederick and the 

Frederick Arts Council.  S. Butcher offered that the Mayor and Board designated them 

as the official arts agency for the City.  State law required every county have an arts 

agency.  Both The City of Frederick and Frederick County have designated the 

Council as their arts agency.  The Council provides grants throughout the County as 



well.  They took on the Festival in 2009 and continue to look for partnership and/or 

sponsorship improvements. 

  

M. Lawrence stated that while it is important to support successful events he is 

concerned about the budget / monetary issues.  Remove the fencing last year should 

have made the event more prosperous.  S. Butcher offered that they are in the middle 

of receiving artist applications for the 2010 event.  That the events success in 2009 

was due to increased number of people and removal of the fencing allowed for more 

local resident participation.  Lots of folks attended the event and may not have 

purchased anything, but took part in other aspects of the event such as food, alcohol 

and/or entertainment.  A. Reese stated she has been the Festival's director for many 

years and the event is centered on good weather.  While the 2009 event did make 

money, they keep a "rainy day fund" for times when the attendance is not so good, but 

they incur the same costs every year to run the event regardless of weather and/or 

attendance. 

  

M. Reading stated that with the influx of people there is an indirect affect on the area 

that may offset the costs, but the downside is that the monies do not come back to the 

Parks & Recreation Department but to the City as a whole. 

  

M. Lawrence inquired on what profit the Festival incurred over previous years.  S. 

Butcher stated that when the Festival merged with the Council in 2009 it had $100K 

in costs.  The City required the elimination of the fencing/gates which made the costs 

less painful.  2009 was a good year - the weather was perfect, alcohol sales and 

attendance were up.  Sponsorships differed.  It cost $115K to produce in 2009 

compared to $250K in the past.  They are looking to cut costs, but this event is not 

intended to be a fundraiser. 

  

MOTION by M. Reading to recommend to the Mayor and Board to waive rental fees 

and allow alcohol to be served at the 2010 Frederick Festival of the Arts event. 

2nd by C. Effland 

5 in favor - 1 against (M. Lawrence) / J. Baldi recused 



  

**Staff will prepare an Executive Summary and notify the applicant the date of the 

M&B meeting this item will be heard. 

  

  

 4. Request by the Children's Festival Committee for co-sponsorship of the 

21st Annual Children's Festival to take place on April 24, 2010 in Baker Park 

with the William R. Talley Recreation Center gymnasium as the rain location. 

Shannon Aleshire was present to offer the following information: 

  

 Request for the City's continued co-sponsorship of the event and to waive 

rental fees for the park and gymnasium; 

 The event is free all day and open to the public; 

 This is the only event for the preschool age group. 

  

M. Reading stated that this event has been co-sponsored for some time.  R. Myers 

stated that this event has been co-sponsored since its inception and staff will incur 

more time working on this event at no cost to the Children's Festival Committee. 

  

M. O'Connor questioned the accounting process for fee waiver requests.  J. Baldi 

described where the funds come from.  R. Myers suggested that M. O'Connor inquire 

with the Budget Director for further clarification. 

  

MOTION by J. Baldi to recommend to the Mayor and Board to waive rental fees for 

this event. 

2nd by C. Meierhoefer 

ALL in favor. 

  



**Staff will prepare an Executive Summary and notify the applicant the date of the 

M&B meeting this item will be heard. 

  

  

  

There was further discussion by the Commission and staff members regarding co-

sponsorship arrangements. 

  

C. Effland inquired about the Shared Use Path under construction on Room 4 of 

Baker Park.  R. Myers offered that the City's Engineering Department is looking into 

ways to better drain the floodplain area so that the path can be completed. 

  

  

Meeting adjourned at 8:08 p.m. 

  

Respectfully submitted, 

  

Kristi A. Winterstein 

  

Kristi A. Winterstein 

Commission Secretary 

 


